
 

 

PBS – Primo Bonacina Services: the Digital, Actionable, Measurable consultancy firm 
www.primobonacina.com 

http://www.primobonacina.com/


2 

The CIO paradigm 

 Deliver business results 

to shareholders 

 Improve customer 

satisfaction & innovate 

 Cut/maintain costs 

 Keep us competitive 

 Improve employee 

productivity  

Business 

priorities 

“Keeping the lights on” 

 Manage current 

workloads 

 Application 

rationalization 

 HW updates & 

migrations 

 Reduce costs  

 Protect our data 

Technology priorities 

Accelerating the 

business” 

 Optimize workloads 

 Software-defined X 

 Utilize new IT 

benchmarks 

 Deliver ubiquitous 

mobility 

 Implement cloud 

computing 
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A scalable, end-to-end  
approach that delivers: The  

Future-Ready  
Enterprise • Rapid time to value 

• Superior ease of use 

• Unrivaled flexibility to adapt 

• Closed management stack 

• Limited interoperability 

• Lock-in penalty 

New  
proprietary  
solutions 

• Complex and monolithic 

• High cost-per-transaction 

• Proprietary to one vendor 

Legacy  
systems 

• Hardware with no value added 

• Technology transition issues 

• Limited vendor support 

Commodity  
systems  

Increasing operating costs 

Decreasing operating costs 

Decreasing  
acquisition costs 

Increasing  
acquisition costs 

Initial  
costs 

Ongoing  
Cost 

Initial  
costs 

Ongoing  
Cost 

Initial  
costs 

Ongoing  
Cost 

Initial  
costs 

Ongoing  
Cost 

Which approach gives you better results? 
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Now you can synthesize traditional and new IT 

Support traditional IT applications 
and architectures with efficient 
and scalable virtualization-based 
cloud solutions 

Support new IT applications 
and architectures with 
efficient, scale-out, 
hyperscale- inspired cloud 
solutions 

A common compute-
centric, software-driven 
platform for traditional and 
new 

Traditional 

IT 
New IT 

Future-

Ready 

IT 
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Shift your focus from infrastructure to service 

IT silos 
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Management 

Open standards-based hardware 

Infrastructure control 

Enterprise applications & 
workloads 
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Orchestration stack 



Definition: What is a Software-defined Data Center 

(SDDC)? 

SDDC is an IT infrastructure that extends 

virtualization  concepts such as 

abstraction, pooling, and automation to all 

of the data center’s resources and 

services in order to achieve IT as a service 

(ITaaS).  

 

In a software-defined  data center, all 

elements of the infrastructure —  

compute, storage and networking – are 

virtualized,  automated and maintained 

by software allowing IT to be  delivered as 

a service. A software-defined data center is  

the foundation of an organization that is 

Future Ready. 

“ 

” 
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SDDC delivers needed agility and efficiency 

Benefit Hardware-defined (HDDC) Software-defined (SDDC) 

Innovation Slow 
Long hardware/ASIC cycles 

Fast 
Rapid software innovation 

Flexibility No 
Lock-in 

Yes 
Choice of infrastructure 

Ease of insertion/ 

deployment 
Low 

Requires forklift upgrade 

High 
Non-disruptive 
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The tangible benefits of (Hyperconverged) 

SDDC 

Gain business agility with faster service delivery 

Minimize and contain cost 

Ease maintenance, changes and updates 

Improve user experience through standardization 

Application optimized infrastructure 

1 

Automate IT processes, saving time and resources 

2 

3 

4 

5 

6 



If the software manages 
everything, why is hardware 
still important? 
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Enabling SDDC in your data center 

Prioritize SDDC plans 
Watch for business needs that require flexibility, “carving out” of 
resources, and rapid, dynamic response 

1 

Choose the right partner 
Ensure your solution provider is committed to your needs, so 
when challenges arise, your outcome is assured 

3 

Maintain agility 
Stay open so you can leverage the technology you want, when 
you want 

2 



Top recommendations to ensure SDDC success 

1 New processes and culture in place 

The right skills and training 

Start now; plan ahead! Implement in phases 

2 

3 

4 Ensure compatible technologies 

Mitigate vendor lock-in 5 

“New skills and a  
cultural shift in the 
IT  organization are  
needed to ensure 

this  (SDDC) 
approach  delivers 

results for the  
business.“ 

Dave Russell, Gartner* 

*Source: Gartner Says the Future of the Data Center is Software-Defined 

http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
http://www.gartner.com/newsroom/id/3136417
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Keys to Digital Transformation Il Cloud è una delle chiavi per la Digital 
Transformation (fonte: AWS) 

http://www.primobonacina.com/
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Cloud e SD IT: cosa c’è di buono 

http://www.primobonacina.com/
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Cloud e SD IT: in quali aree? 

http://www.primobonacina.com/
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Cloud: le preoccupazioni 

http://www.primobonacina.com/
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Cloud: le preoccupazioni svaniscono? 

http://www.primobonacina.com/
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La vostra infrastruttura è pronta per il 
Software-Defined IT? 

http://www.primobonacina.com/
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Software-Defined = automazione 

http://www.primobonacina.com/
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Cloud Stages of Adoption Il passaggio al Cloud è quindi un percorso 
(fonte: AWS) 

http://www.primobonacina.com/
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Passare a Cloud e SD IT implica una 
migrazione 

http://www.primobonacina.com/
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Siamo pronti per il Public Cloud? 

http://www.primobonacina.com/
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Cloud vuol dire governance? 

http://www.primobonacina.com/
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Una provocazione: i «mal di testa» del Cloud 

http://www.primobonacina.com/
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Market Dimension E’ chiaro che indietro non si torna 
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Types of CIOs Il ruolo chiave del CIO (fonte: McKinsey) 

http://www.primobonacina.com/
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Who is involved ? 

27 

Ma, nel Management board, priorità e 
linguaggi possono naturalmente differire 

http://www.primobonacina.com/
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CIOs Focus Areas 

28 

Attenzione: il CIO non è più il solo a spendere in IT 
(fonte: Gartner), e non stiamo parlando di “Shadow IT” … 

http://www.primobonacina.com/
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Grazie e restiamo in contatto 
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