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Primo Bonacina: IT e Digital dal 1984 

A long-
standing 

protagonist in 
the IT and 

Digital sectors 

Managed BUs, 
companies, 

regional 
organizations: 
sales, channels, 

marketing, 
services, support 

teams 

Top roles at 
Magirus 

(Avnet), Acer, 
Microsoft, 
Tech Data, 

Anixter, 3Com 

Broad 
international 
experience: 

Italy, Southern 
Europe (Paris), 
EMEA (London) 

Columnist, 
speaker, 

passionate 
about IT 

and Digital 

Successful in 
large 

international 
organizations, 

local companies 
and own 

consultancy firm 
(2014) 

http://www.primobonacina.com/
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Di cosa mi occupo: Agility 

Agility 

Social 
Media 

Web, E-
Commerce , 

Online 
presence 

New 
initiatives 

New 
Channels 

Lead 
generation 

Marketing 
impact 

Social  
Marketing 

for 
Recruiting 

Training 

http://www.primobonacina.com/


 

 

PBS, the IT-only, ready-to-run, measurable consultancy firm 
www.primobonacina.com 

Da dove iniziamo? 

http://www.primobonacina.com/
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Conoscete il termine «Digital Disruption»? 

Parliamone con il CTO di  AWS 

http://www.primobonacina.com/
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What does 

“Digital” 

really 

mean? 

http://www.primobonacina.com/
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Turning “Data” into 

“business value” … 

through “Software” 

http://www.primobonacina.com/
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Digital Disruption 

The faster you get new ideas to market, 

The better you collect, analyze and predict data 

The quicker you react to customer feedback, 

 

The more successful you are. 

http://www.primobonacina.com/
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Quindi perché Software-Defined IT e Cloud? 
La risposta: agility! 

http://www.primobonacina.com/
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Keys to Digital Transformation Il Cloud è una delle chiavi per la Digital 
Transformation (fonte: AWS) 

http://www.primobonacina.com/
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Lo Studio «State of the Cloud and SDDC» 
(Hytrust, H2 2016) 

http://www.primobonacina.com/


 

 

PBS, the IT-only, ready-to-run, measurable consultancy firm 
www.primobonacina.com 

Cloud e SD IT: cosa c’è di buono 

http://www.primobonacina.com/
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Cloud e SD IT: in quali aree? 

http://www.primobonacina.com/
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Cloud: le preoccupazioni 

http://www.primobonacina.com/
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Cloud: le preoccupazioni svaniscono? 

http://www.primobonacina.com/
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L’infrastruttura è pronta per il Software-
Defined IT? 

http://www.primobonacina.com/
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Software-Defined = automazione 

http://www.primobonacina.com/
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Passare a Cloud e SD IT implica una 
migrazione 

http://www.primobonacina.com/
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Cloud Stages of Adoption Il passaggio al Cloud è quindi un percorso 
(fonte: AWS) 

http://www.primobonacina.com/
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Siamo pronti per il Public Cloud? 

http://www.primobonacina.com/
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Cloud soprattutto vorrà dire governance 

http://www.primobonacina.com/
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Market Dimension 

22 

Ormai è chiaro che indietro non si torna 

http://www.primobonacina.com/
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Types of CIOs Il ruolo chiave del CIO (fonte: McKinsey) 

http://www.primobonacina.com/
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Who is involved ? 

24 

Ma, nel Management board, priorità e 
linguaggi possono naturalmente differire 

http://www.primobonacina.com/
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Boardroom Priorities 

57% Increasing operational 

efficiencies  

56% Improving business 

processes 

41% Cyber Security  

Quali le priorità assegnate dal board al CIO? 

http://www.primobonacina.com/
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C-Suite view of Cyber Security  

priority for 

technology & 

security leaders 

Cyber security Priority 

#1 priority for c-suite #5 
Source: Economist Intelligent Unit Survey, 2016 

Le priorità possono differire 

http://www.primobonacina.com/
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Views on Cyber Attacks  

Source: Economist Intelligent Unit Survey, 2016 

C-Suite #1 priority for 

protection against 

cyber attack: 

Reputation 

Technology Leaders #1 

priority for protection 

against cyber attack: 

Data 

Le priorità possono differire 

http://www.primobonacina.com/
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Types of CIOs 

 Strategic – spending most of their time on strategy, growth and innovation 

activities 

 Transformational – focused primarily on implementing new systems and 

architectures, leading change efforts and aligning IT with business goal 

 Functional – managing expenses, security and IT crises, and improving IT 

operations 

 

 

28 

Source: 2016 State of the CIO Survey 

Il ruolo chiave del CIO 

http://www.primobonacina.com/
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CIOs Focus Areas 

29 

Come i CIO spendono il loro  
share of mind/time/money 

http://www.primobonacina.com/
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CIOs Focus Areas 

30 

Attenzione: il CIO non è più il solo a spendere in IT 
(fonte: Gartner), e non stiamo parlando di “Shadow IT” … 

http://www.primobonacina.com/
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Grazie di tutto e vi aspetto su 
http://www.primobonacina.com/tag/software-defined/  
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